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ADVOCACY  
IƛǎǘƻǊƛŎ Yŀƴǎŀǎ /ƛǘȅ όIY/ύ ǇǊƻǘŜŎǘǎΣ ǇǊƻƳƻǘŜǎΣ ŀƴŘ ǇǊŜǎŜǊǾŜǎ ƎǊŜŀǘŜǊ Y/Ωǎ ƘƛǎǘƻǊƛŎ ǇƭŀŎŜǎΦ ¢ƘǊƻǳƎƘ ŀŘǾƻŎŀŎȅ ŀƴŘ ŜŘǳŎŀǝƻƴΣ ǿŜ ōǊƛƴƎ ǇŜƻǇƭŜ 

ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƻƎŜǘƘŜǊ ǘƻ ƛƴƅǳŜƴŎŜ ǘƘŜ ŦǳǘǳǊŜ ƻŦ Y/Ωǎ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎǎ ŀƴŘ ƴŜƛƎƘōƻǊƘƻƻŘǎΦ IY/ ōŜƭƛŜǾŜǎ Y/Ωǎ ŀǊŎƘƛǘŜŎǘǳǊŀƭ ƘŜǊƛǘŀƎŜ  

ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ Y/Ωǎ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǘƘŜ ŜŎƻƴƻƳƛŎ Ǿƛǘŀƭƛǘȅ ƻŦ ǘƘŜ ŎƛǘȅΦ ²ƛǘƘ ƛƴŘƛǾƛŘǳŀƭΣ ƻǊƎŀƴƛȊŀǝƻƴŀƭΣ 

ŀƴŘ ŎƻǊǇƻǊŀǘŜ ƳŜƳōŜǊǎΣ IY/ ǇǊƻǾƛŘŜǎ ŀ ǊŜǎǇŜŎǘŜŘ ǾƻƛŎŜ ŦƻǊ ǇǊŜǎŜǊǾŀǝƻƴΦ 

DEMOLITION DELAY  

Kansas City, Missouri Ωs demolition delay 

ordinance went into effect in early 2025, 

establishing a courtesy review process 

for proposed demolitions involving build-

ings more than 50 years old.  

For the first time, demolition proposals 

involving non -designated buildings are 

regularly reviewed by the Historic Preser-

vation Commission. Buildings deemed 

eligible for listing are subject to a 45 -day 

waiting period before demolition can 

take place. The process has created a 

more consistent system for early notifica-

tion and public hearings related to demo-

lition proposals that previously occurred 

with little warning.  

HKC supported adoption of the review 

procedure and continues to monitor its 

implementation. Demolition delays have 

proven useful for allowing time for neigh-

borhood consultation, consideration of 

salvage possibilities, and, of course, alter-

natives to demolition.  

LEAWOOD CITY HALL  

The former Leawood City Hall and Fire 

Station at 96th Street and Lee Boulevard 

became the subject of a concerted push 

for preservation after Leawood Ωs Govern-

ing Body (Council) evaluated redevelop-

ment concepts for the nearly four -acre 

site. This process was already well under-

way in late 2025 and 2026, when a local 

homes association and the Leawood His-

toric Commission sought Historic Kansas 

City Ωs assistance presenting alternatives 

to demolition and resources that could 

support preservation of the building.  

HKC met with these stakeholders, city 

staff, and Leawood Mayor Marc Elkins 

regarding these issues, even as a majority 

of local elected officials continued to 

support demolition. Constructed in the 

1950s, the buildings were identified by 

residents as potential anchors for small -

scale retail and public programming. 

More than 960 residents signed a peti-

tion supporting preservation and reuse of 

the building  
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W 39TH STREET CORRIDOR  

Historic Kansas City joined neighborhood 
organizations in opposing aspects of a 

multi -family development plan for West 

39th Street and Roanoke Road that pro-

posed to greatly exceed established zon-

ing and substantially depart from recom-

mendations of the Midtown Plaza Area 
Plan. 

Hickok Homes proposed a 73 -unit building 

on two parcels just adjacent to the Roa-

noke Neighborhood local historic district. 

HKC worked with the Roanoke and Volker 

Neighborhood Associations to present 
reasonable compromises to ensure com-

patibility of massing and scale. Following a 

successful protest petition, an approved 

proposal eliminated a select few rear units 

and added a 30 -foot rear setback.  

HKC also assisted neighborhood stake-
holders amid a proposal to remove the 

iconic cupola of the adjacent Loretto 

Academy building, listed on local and na-

tional historic registers. The proposal 

stalled and turned to identify alternatives.  

 

STEPTOE AREA  

Steptoe Lives continued its efforts to 

commemorate the former African Ameri-

can neighborhood that stood south of 

Westport. What began as a coalition of 

former Steptoe residents and other neigh-

borhood stakeholders established inde-

pendent nonprofit status this past year. 

The group secured City and nonprofit 

grant funds, in concert with the Westport 

Stormwater Project and Broadway resur-

facing, incorporate materials commemo-

rating the Steptoe Neighborhood as part 

of the reconfigured Dr. Jeremiah Cameron 

Park on the NW corner of Broadway and 

W. 43rd Street. Placards recognizing the 

Penn School , an early post -bellum school 

for formerly enslaved children, will be 

among the first physical installations asso-

ciated with KCMO Ωs African American Her-

itage Trail.  

Amid the imminent prospect of additional 

planned building demolitions in the area, 

and an upcoming master planning effort 

from St. Luke Ωs/BJC, HKC remains actively 

engaged in conversations around historic 

buildings.  
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VALENTINE NEIGHBORHOOD / NORMAN SCHOOL DISTRICT  

Amid continued demolition activity and ongoing threats to historic buildings in Mid-

town KCMO Ωs Valentine Neighborhood, Historic Kansas City supported the Valen-

tine Neighborhood Association in its efforts to halt demolitions of historically signif-

icant  build ings. Kansas City Life has owned numerous p ropert ies in the Valent ine 

Neighborhood for decades, many of which remained vacant and deteriorated over 

time. In the fall of 2024, the company demolished more than 20 residential build-

ings north of 35th Street, leaving several blocks largely cleared.  

The Valentine Neighborhood Association applied for local historic designation of a 

three -block area bound by Summit St., Valentine Rd., Pennsylvania Ave., and 35th 

St. as a means of protecting remaining historic buildings. The proposed Norman 

School Historic District received unanimous support from Kansas City's Historic 

Preservation Commission for listing on the Kansas City Register of Historic Places, 

and the City Plan Commission forwarded the case to City Council without recom-

mendation. Approval of the historic designation stalled at the Neighborhood Plan-

ning and Development Committee, which delayed the subject for one year with 

assurance that no further demolitions would occur during that time.  

Historic Kansas City supported the neighborhood Ωs application for local historic 

designation and assisted with preliminary materials for a National Register nomina-

tion, which would establish eligibility for state and federal rehabilitation incentive 

programs. Throughout the year, HKC continued working with neighborhood organi-

zations and the Missouri State Historic Preservation Office to advance survey and 

nomination materials for the broader neighborhood.  
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CARMEN BUILDING  

Historic Kansas City continued to monitor developments involving the Carmen 

Building at 101 W. Linwood Blvd., advocating for progress toward rehabilitation and 

reuse of the property. HKC and the Old Hyde Park Historic District learned in early 

2024 that the Carmen Building was threatened with demolition. HKC issued a Call 

to Action and worked in partnership with the Old Hyde Park Historic District Neigh-

borhood to attain the building listing on the Kansas City Register of Historic Places.  

Now subject to design review by the KCMO Historic Preservation Commission, the 

only major change on the site has been the demolition of a 1992 non -contributing 

rear addition. Extensive investment has occurred on adjacent properties, however, 

including new construction immediately to the north and two model adaptive reuse 

projects along Main Street: the former ABC Storage Building and Anderson Electric 

Car Company, to include 52 apartments and multiple commercial spaces.  

In recent months, the property owner hired an architect and general contractor, 

who submitted preliminary plans to the City for an adaptive reuse project within the 

existing building. The proposed plan would include approximately 31 residential 

units; copies have been provided to the Neighborhood Association and HKC.  

Despite protections in place, the long -term future of this historic building remains 

at risk. Its foundation, while supporting several floors of reinforced concrete con-

struction above, suffers continual standing water. Neighbors have for years ex-

pressed concern about the condition of the building and frequent unauthorized 

entry to the building.  HKC continues to support efforts to see this Midtown Kansas 

City anchor find new life.  



DEMOLITION BY NEGLEC T 

The phenomenon of άdemolition by neglect έ emerged this year as one of the most 

visible preservation issues facing Kansas City. The term describes a range of cir-

cumstances in which historic buildings deteriorate over time due to prolonged va-

cancy, deferred maintenance, or lack of basic repairs, eventually resulting in demoli-

tion proposals that might otherwise have been avoidable.  

Historic Kansas City devoted significant attention to reforming the City Ωs dangerous 

buildings policies and procedures. Designation of a building as dangerous has here-

tofore exempted buildings from review by the Historic Preservation Commission, 

even if the property is listed on the KC Register of Historic Places. HKC raised 

alarms when owners of historic buildings began exploiting this loophole.  

Several high -profile cases throughout 2025 propelled the issue into public discus-

sion. The demolition of the Jeserich (1888) and Ward (1904) buildings at 31st and 

Main drew particular attention after the locally designated group of buildings was 

declared άdangerous, έ allowing demolition to proceed unchecked. Similar scenarios 

played out in the case of a few colonnaded apartment buildings owned by KC Life 

Insurance Company in the Valentine Neighborhood, as well as the former άTemple 

Slugέ building at 4301 Jefferson Street. All three saw owner - initiated dangerous 

buildings cases supported by owner -retained structural engineers prepared to re-

but city inspectors and empower their clients to demolish otherwise άprotected έ 

buildings. HKC advocated for reforms intended to ensure that stabilization and re-

pair options are fully evaluated before demolition occurs.  
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TAKING ACTION  

In October 2025, City Council adopted Resolution No. 250912 directing city staff to 

study demolition by neglect and potential policy responses. Historic Kansas City sub-

mitted recommendations and met with city staff and Councilmembers prior to release 

of a slate of recommendations from the City Manager Ωs Office. HKC set out to champion 

these recommendations. In April 2026, Mayor Quinton Lucas introduced the following 

three ordinances, which received favorable response during a preliminary Council hear-

ing and had not yet come to vote as of the publication of this report.  

Mothballing and Stabilization Standards (Ordinance No. 260399)  

This ordinance establishes minimum standards for securing and stabilizing vacant build-

ings, including requirements related to roofs, drainage systems, and securing openings. 

The intent is to prevent buildings from deteriorating to the point of dangerous designa-

tion.  

Dangerous Building Review and Preservation Oversight (Ordinance No. 260400)  

This ordinance would require Historic Preservation Commission review prior to demoli-

tion of historic buildings declared dangerous, except in cases of immediate emergency. 

The proposal is intended to ensure that preservation review cannot be bypassed 

through the dangerous buildings process.  

Vacant Property Registration and Monitoring (Ordinance No. 260401)  

This ordinance expands the City Ωs vacant property registration program through addi-

tional monitoring requirements, disclosure of ownership intent, and fees tied to pro-

longed vacancy. The ordinance is intended to encourage reinvestment, rehabilitation, or 

transfer of vacant properties to more active ownership.  


